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MBGC President’s Report
It has been an exceptionally
busy month for the Club with
our Labour Day weekend
visitors, a lot of maintenance
work managed by our talented
Technical Officer Terry Knight,
a Strategic Planning Workshop
and a busy Easter with more
visiting pilots, mainly from
Melbourne Gliding Club..
See the stories and photos of these activities in
this edition.
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CFI Report
Sitting at 30,000’ in a kero
burner on my way to
Charters Towers for their
annual Air Cadets training
camp, it’s good to have time
to reflect on the four big
days of Easter. Not as many
visiting gliders as we’ve had
in the past, but probably
more AEF’s than we have had for many years.
It’s always interesting chatting to many of the
people and hearing their stories and seeing the
enjoyment they get.
They are often surprised to hear their pilot is a
volunteer, when they comment that I must have
the best job in the world! They all think we’re very
privileged to live and fly where we do, and we are.
This year we had several enquiries about learning
to glide so let’s hope they do, whether with us or
another club nearer to their home.
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For those flying for themselves we had four good
soaring days and there were some long flights
achieved.
We used both winches for most of the time and a
great job was done by Detlev Rueff and Co,
especially our newly trained winch driver Greg
Wilson.

Some microphones have been repaired and
converted so they work better and are more
reliable. The cost has been a tiny fraction of
replacement units. Very satisfying.
The yellow winch has put in some sterling service
following some major work. It now has very
effective brakes and cannot be started in gear.

Using the two cables definitely helped speed up
the launch rate when it was busy and there were
no issues, working well with the combined aerotow ops.

The starter motor had already been overhauled,
and a rain water leak into the two speed diff was
located and stopped, but more issues came to
light when brakes became unsafe.

It was a successful weekend and those who
helped at the desk and around the launch point,
were much appreciated.

The brake booster and master cylinder were
removed and required a total overhaul, but that
could not be done locally so Wodonga Brake and
Clutch sent it to Sydney for us. They arranged a
complete overhaul, some rebuilding to our design,
and a new master cylinder.

Easter flying at Mt Beauty has always demanded a
high degree of accuracy when landing to avoid
blocking the runway when there is a large amount
of traffic.
Landing long on Runway 14 with a slight tailwind is
done for convenience of a quick turn around and to
allow other aircraft to take off, however safety
should never be compromised in doing this.
Remember the wheel brake should never be relied
upon. On several occasions landing gliders were
fortunate to pull up in time and had too much
energy as the available space ahead ran out!
It may be frustrating making others wait, but it’s
always better to be conservative and land short if
you are not certain of being in control of the ground
roll.
There should still be a few good months of soaring
ahead so make the most of it. Please ring the Duty
Instructor a day before to confirm your intentions.
MARK BLAND
CFI

Terry’s maintenance column
Maintenance program and
airworthiness matters have
been tackled at a hectic
pace during recent months.
We have smiles all round
as a result.
Sometimes, small things
make big grins.
Some time ago, the Perspex weld joints on GVA's
vent failed and the assembly went out the
window. Literally.
I made a new one and
eventually that failed, but the parts were saved.
This time, I changed the design subtly and all
should be well. But do handle the air vent gently.
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All was returned post haste after some major
freight dramas and service beyond all reasonable
expectations. Not only did Wodonga Brake and
Clutch break all records for speed they donated a
very large part of the costs to the Club. A family
business worth supporting. (That's a free ad - they
truly earned it.) I was able to reinstall it all the day
before the fly-in.
At the same time the winch's axles proved to be
leaking, with oil over the linings, seals that didn't
and bearings that were at the fail point. Like many
such devices, the assembly had been made from
a multitude of heavy truck sources, some going
back to pre WW11; and from a variety of truck
manufacturers up to 1956.
Suffice to say, parts are no longer available, so
the leather seal was rebuilt (my memory had to
stretch some 55 years back), bearings reseated,
linings buffed and all is well. The brakes work
well.
The yellow winch could also be started whilst in
gear. That has been fixed with parts from a
microwave oven and scrap metal, whilst the
actual gear lever has been smoothed up and the
engine provided with a relay start system. All at
no cost but entirely professional. It is now not
possible to start whilst in gear, and the starter
switch now has little load to bear, meaning longer
starter motor solenoid life.
The yellow winch VHF radio failed, being unable
to transmit or receive. I have repaired that at
component level but consider it likely to be
unreliable and essential parts are no longer made.
In the near future a spanking new unit with 80
channels will be in service.
A big ask: Please hang up the Microphone on the
back wall below the transceiver so that rain and
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sun cannot reach it. Also, don't let it dangle, and
stress the cable.
Back on radios, the club launch radio uses
banana plugs to connect the battery to the
transceiver. It is quite essential to make sure the
battery is connected last, at the battery end, after
the banana plugs are inserted into the radio
sockets.
The reverse applies when packing up. Remove
the battery, and then remove the banana plugs.
Wind the cable on edge and store inside the radio
case. I could change the plug system, but I am
confident that members will agree that it is not
necessary.
Over Easter, a packet of fuses was used up
because this procedure was not followed. The live
battery lead ends kept shorting together because
they were not pre-inserted into the radio sockets.
The Club winch sported an occasional leak from
the fuel pump. I obtained a new one (half price!)
and installed it. Problem solved.
The Club winch has a cable traverse. As it travels
back and forth it layers the wire onto the drum.
Always observe that this is happening: firstly
during the daily inspection, and secondly after any
major tangle. The method is to turn ignition ON,
(do not start) then engage the gear. The traverse
motor must operate and the traverse must travel
fully back and forth otherwise the winch is not
serviceable. Switch off.
If a cable break or whip causes the traverse
channel to be deformed it could jam. This
happened, causing the traverse gear eccentric to
tear away from the welds that held it to the
chassis. The channel bend was easy but the rest
was a major problem to fix in the field.
Pat from Last Stop Servo in Mt Beauty came to
the rescue with his mighty MIG welder and
matching generator. A genuine bush mechanic
with a great heart.

The white Ford station wagon engine will
occasionally turn over but fail to start. The red
theft immobiliser light may flash. It happens when
the engine immobiliser gets confused and Ford
seems still bemused as to why these models
behaved like this. No matter - if it happens to you,
don't wind the battery down, call me and I'll fix it or
try to explain how you can.
The immobiliser computer can be encouraged
back to life with a judicious sequence of timing,
ignition key operation, door lock activation and by
turning accessories on and off.
Shirley's Neckties
Good news - the Clubs missing GME 2 watt UHF
handheld has been replaced using Club funds. We
have a pair once again.
Even better is the news that Shirley decided the
problem was simple: These (and other) units being
handheld, get placed on the ground or on car
roofs, when both hands need to be free for other
purposes.
The handheld may never be seen again; at least in
one piece. They were also prone to being dropped
from belts and pockets, meaning work for me in
repairing broken antennae.
Shirley's solution was equally simple: She made
some Hi-Vis yellow-green fluoro lanyards inscribed
with the radio unit and serial numbers. One is tied
permanently to each handheld.
The lanyards hang neatly around the user’s neck
and the radio will sit in a breast pocket, always
immediately usable and visible. It cannot be
dropped to the ground even when it falls from the
pocket.
One travels with the winch driver and one remains
with the launch handler.
At the end of the day the person with a fluoro
necktied radio will replace the unit in the solar
charge station, necktie and all. Overnight, there will
always be two GME handhelds in the charger. The
Duty Pilot will check this.
Simple, and compliance means Shirley will not
have to tighten the necktie.
Social Events
Suzanne Bland and Shirley Knight cooked up a
storm for two most successful dinner events at the
Airfield Terminal.
The Labour Day long weekend Mountain Gliding
event, and the Easter Fly-in, saw our members and
guests renewing old friendships.

Pat from Last Stop Servo in Mt Beauty repairs the Club
winch.
Photo: Detlev Rueff
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The Easter event drew 40 diners and the Club’s
coffers have been suitably enlarged by both.
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The Club's new BBQ is an asset, helping to make
these events much easier to manage.
Thanks as always to Suzanne and Shirley for
plotting, buying and preparing such superb tucker;
and to all those willing helpers who pitch in
afterwards, cleaning, washing up and putting
away. They are irreplaceable.
TERRY KNIGHT
T/O OPERATIONS / AIRWORTHINESS / RADIO

On completion of the Strategic Plan the member
survey results will also be used to draft
our Business Plan which will sit below our
Strategic Plan and will contain specific business
objectives.
These may include purchase of assets such as
gliders, plant, buildings etc, with short and longer
time frames set for these programmed
expenditures.

Strategic Planning workshop
A Strategic Planning workshop was conducted
on 13th March. All Club members were invited to
attend the workshop to review the first draft of
the Strategic Plan for our Club and contribute
additional ideas and amendments for this Plan.
The workshop was facilitated by Kathie Heyman,
an experienced corporate planning practitioner
and new member of MBGC.

Strategic Planning workshop participants Dave Ross,
Andrew Evans, Mike Pobjoy and Mike Parkinson
ponder strategic priorities gathered for the workshop.
Photo: Detlev Rueff
ANDREW EVANS
CHAIRMAN STRATEGIC PLANNING SUB-COMMITTEE /
PRESIDENT

Easter
The enthusiastic group of members at the Strategic
Planning workshop. Left to right seated: Duncan
Robertson, Mike Pobjoy, Mark Bland, Andrew Evans,
Terry Knight, Mike Parkinson, Greg Wilson, Carrick GillVallence. Standing: Kathie Heyman (workshop
facilitator), Ian Cohn, Dave Ross.
Photo: Detlev Rueff

Our Easter fly-in saw a large group of visitors from
Melbourne Gliding Club as well as a few visitors
from other clubs and our own members enjoying
the good soaring conditions.

This workshop was an important stage in our
Strategic Planning process.
The first stage of this process was to conduct a
detailed member survey to ascertain the
direction our members wanted the Club to
follow.
This survey had a pleasing 93% response rate
and has given us a clear view of our members'
wishes for the future development of our Club.
A Sub-Committee comprising some of our full
Committee members was then formed to
prepare the first draft of our Strategic Plan.

The grid line-up at Easter.
Roger Krueger foreground with LS7-GDQ.
Photo: Andrew Evans

Our Strategic Plan has been written around a
Corporate Strategic Plan template.
Alpine Flyer
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floorboards. A frantic reach with white knuckles
for the handbrake for backup, and all is well. This
could never happen if you coast to the
intersection so that brakes are not needed.
Glider brakes can have this knuckle effect but
gliders have no backup handbrake. Brakes on
gliders are either mechanical and similar to older
bike brakes; or hydraulic. The former work fairly
well or fairly badly, but they usually work.
The hydraulic type works very well - or not at all.
This is why we are instructed to land so that the
aircraft's energy is dissipated well before we
reach the fence, and without any reliance on the
wheel brake. That may not work at all. It applies to
all glider types. (Not just gliders: I have seen a
few power planes go through the fence).
Our ASK 21 GVA, and the syndicate-owned GVS,
have TOST hydraulic brakes. They work by
pressurised fluid pushing a friction-pad-fitted
piston against a disk that is attached to the main
landing wheel. That piston can, at times, be
pushed back from the disk but may not reposition
itself.
Natalia from Melbourne Gliding Club prepares for an
Easter flight in the DG505 Elan.
Photos: Detlev Rueff

It follows that if the piston has to move a fair way
before the pads do contact the disk, more fluid is
needed. The quantity may exceed the single
stroke supply capacity of the master cylinder.
When this happens there can be no brake activity
at all. Zilch. A couple of quick reactivations of the
full travel of the airbrake handle should save the
day, but perhaps not if the roll is gentle and the
expectation was there that a touch of brake could
be used to come to a full stop. That's when the
knuckles lose colour because the airbrake handle
is being hauled on grimly to no effect.
How is the fluid supplied to the wheel brake
piston?
The master cylinder in the cockpit is actuated
when the air brake handle is pulled back past the
full air brake position. The handle will have a
slightly springy feel when the brake is being
applied.

Suzanne Bland’s Dad Norm Petith doing what he loves
to do when he visits Mt Beauty - mowing the airfield.
Photo: Detlev Rueff

Safety Matters
The White Knuckle Brake Event
Approach an intersection and find, too late that
your car's brake pedal has fallen to the
Alpine Flyer

In some circumstances beyond the pilot's control,
a second or third stroke may be required to supply
sufficient fluid to pre-position the brake piston
against the disk. That position is essential for the
brakes to work when needed
Prevention:
As our CFI often states, at some stage in late
flight or during the landing roll, the airbrake lever
should always be pulled through its travel to
determine if a soft end (brake pumped and able to
work, then simply use the airbrakes as per the
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flight requirements) or a hard metallic stop is
found.
In that case release the air brake and re-apply full
travel once or twice ("pumping the brakes") until
the feel of a serviceably wheel brake is found.
Obviously, the check actions will be momentary,
brief and the brakes will not be applied with any
force during the rollout.
TERRY KNIGHT
T/O OPERATIONS / AIRWORTHINESS / RADIO

Glider batteries
Following a number if incidences of batteries going
flat in flight and comms being lost, pilots are
reminded to check during the DI of their glider that
the battery selected for their flight has sufficient
charge.

OLC MBGC club results
Here are our current Online Contest (OLC) results
to the end of March.
Our Club is currently ranked 8th in the world, not
bad for a little backwoods Club.
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http://www.cbc.ca/news/canada/manitoba/pilot-ofgimli-glider-returns-to-air-strip-30-years-later1.1362697

6

10:34

701.89

29.80

Perlan Stratospheric Glider

2

10:04

670.03

78.62
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Steve
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Paul Mander 6
Atila
Kerestes
Richard
Grohmann
Carrick GillVallance

Phil
Henderson
Scott
Anderson
Graham
Levitt
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AV SPEED

Upcoming Events
3rd to 11th Dec 2016 - Women in gliding week at
Mt Beauty.

Captain Eric Brown, British Royal Navy flew
487 different types of aircraft, more than
anyone else in history
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https://www.flightglobal.com/news/articles/perlan2-glider-starts-cabin-pressurisation-tests-422970/

Winch Driver Tally
Winch launch tallies for the calendar year from
1st January 2016 are shown below:

If you are unable to be Duty Instructor or Duty
Pilot on your rostered day, it is up to you to
arrange a replacement and let Secretary Mike
Parkinson know who you have swapped with.
Contact Mike at mikep@hp.ozemail.com.au or
0413 736 145.
Duty Instructor contact details

Detlev Rueff

115

Mark Bland

0417 565 514

Mark Bland

63

Ian Cohn

0408 379 939

Atila Kerestes

40

Mike Pobjoy

02 6059 1417

Andrew Evans

29

Bernie O’Donnell

0431 529 633

Duncan Robertson

21

Andrew Evans

0409 277 328

Ian Cohn

19

Mike Pobjoy

18

Peter Demeo

11

Ollie Barthelmes

11

Terry Knight

9

Adam Bland

7

Gary Mason

6

Reuben Lane

5

Richard Todd

4

David Ross

3

Mike Parkinson

3

Bernie O’Donnell

2

Graham Levitt

1

Mark Lucey

1

Richard Grohmann

1

Phil Henderson

1

Duty Instructor Roster

If you are not currently qualified to operate the
winch, why not consider obtaining training and
help share the workload?
There are three annual prizes for the most active
winch drivers awarded at the AGM (just ask
Detlev).

Instructor & Duty Pilot Roster
Don’t forget to contact the Duty Instructor to book
your training or check flight requirements prior to
the weekend to assist with planning of instructing
resources.
Don’t just turn up on the day expecting to receive
instruction without prior notification.
There are a number of weekends over the next 2
months when instructors will not be available due
to holidays and other absences, so it will be
particularly important to check their availability.
Alpine Flyer

Carrick Gill-Vallence prepares for a flight in HornetGMK.
Photo: Detlev Rueff
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MIKE PARKINSON
SECRETARY

Duty Pilot Roster

Aviation funnies

News flash! Cessna breaks the sound barrier

Aerial refuelling of Cessna

Alpine Flyer

Page 8

Alpine Flyer March 2016

Bronwyn Bishop’s parking spot

And now a word from our sponsors
MT BEAUTY

Mt Beauty Gliding Club is sponsored by
the Mt Beauty Community Bank

The Editors Final Word
The deadline for editorial contributions and photos
for the next newsletter is 23rd April 2016.
Readers are also invited to offer any suggestions
for improvements to the format of the newsletter.
It's your newsletter so keep those ideas coming
in.

Don’t forget to nominate MBGC as the recipient of
their donation when you purchase items from their
store.

As I will be swanning around Europe on a holiday
in April / May please submit your contributions
and comments for the next edition to the stand-in
Editor Ian Cohn at scsiac@bigpond.com.
Thank you to all the contributors to this edition.
ANDREW EVANS
PRESIDENT / “ALPINE FLYER” EDITOR
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